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Over the past several years many individuals have
attended my workshop entitled Coping With,
Managing and Leading Difficult People, Including
Yourself. These individuals have conveyed that the
information we share with each other is helpful,
relevant, timely and useful, and that in many cases
discussing our communal growing pains have helped
to make it through a day, a week, a month, and
sometimes, a career.

The contents of this book are based on practice, not
theory. The stories and strategies are familiar and
are reminders of the daily occurrences we have in
our schools and offices. It is about people we see
everyday, how to work well and effectively with
them, and while doing so, still maintain your sanity.
If nothing else, it affirms that no matter in what
educational setting you find yourself, be it a school,
or an office, people and situations remain the same.
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